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Profile of 4YBIN

Mission

fhe mission of 4YBIN is saving the livcs of vulncrable groups by rcsponding to their humanitarian
needs, and ultimately translorming the living stanclarcls of economically disadvantaged
communities through the promotion of entrepreneurship and enterprising culture particularly
amongst the youth.

Vision

Vision of 4YBIN is bccoming thc leading Ilthiopian local NGo in providing humanitarial supporl
and excellent cntrepreneurship and busincss incubalion suppofi to the youth within l0 years.

Goals

Goal of 4YBIN is to providc vulncrable groups with timcly humanitarian assistancc and proviile
the youth with comprehcnsive support packages to start their own busincsses including business
idea gcneration, busincss plan developmcnt, entreprencurship and tcchnical training, technology
selection, financing stadups and creating market linkages.

Principles

4YBiN's programs, projects, interventions, decisions and actions shall be bascd on its consciously
selcctcd sets of basic principles underpinning its philosophy. 4YBIN automatically rcjects any
decision, action or activity contradicting thcse core principlcs; and endeavors to ingrain the
principles into its culturcs and rituals. IIerc under follow 4YBIN's corc principlcs:

Humanity l-irst: 4YIIIN prioritizes its humanity above evcrything else and shali not discriminate
beneficiaries on the basis his/her cthnicity, religious affiliation, gendcr, culturc, nationality and
any other profiles of the aid recipient.

Sustainablc Improvement of Life: 4YBIN's projccts and intcrvcntions shall focus on
permancntly improving the lifc situation our supporl recipicnts and cnsures that this matcrializes
by maintaining durable relationships with its bcneficiaries.

Neutrality: 4YBIN does not side with any political group or government and shall not bc, in any
way, instrument of governments or political groups of varying forms.

Accountabiliff: 4YBIN's dccisions, actions and activities of any sort shall bc accountable to
donors providing rcsources and beneficiaries seeking our support.

1.
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Need Ilased and Competitive: 4YIllN's programs, projccts and intcrventions shall bc based on

objcctive asscssments o1'thc nccds, intercsts and dcmonstratcd cxpericnccs and exccllencc of the

youth sccking support.

Participatory: 4YllIN upholds that its interventions and projects only succccd if participation of

all stakeholdcrs at all phases of the project life cycle is cnsured. 4YIIIN shall ensurc that all

stakeholders are involved in planning. implemcntation and cvaluation of interventions and

programming.

Human Dignity: 4YBIN rcspects the dignity and inalienable human rights of all people and shall

in any way regard not disadvantaged youth of any sort as destined to misfoflunes.

Environmental Stewardship: 4YBIN ensures that thc cnvironmcnt is clean and healthy for

human life, and shall advocate responsible usc natural rcsourccs in gratifying thc needs ol current

and future gencrations.
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1-, Pol icy I ntrod uction
For Youth Business Innovation Network Ethiopia (4YIIIN is a world where sexual and
reproductive hcalth and rights arc respccted as human rights. and women and girls havc the
freedom to reach thcir full potcntial. 4YBIN recognizes that sexual and reproductivc rights
cannot bc conllned to the health sector and that realizing thcse rights can have a significant
and positive global irnpact. I'his cmphasis on rights directly undcrpins 4YBIN's values and

principlcs: choicc, quality, and excellencc. 'l'o achieve transformational change lcading to
true social and economic progress,4YlllN pafiners with divcrse peoplc and organizations
across sectors with the sharcd goal of empowering women and girls to dctcrmine their
futures.

4YIllN is committcd to safeguarding all pcople, particularly children, vulnerable adults and
bencficiarics of assistance liom any harm thal may bc causcd duc to contact with 4YBIN.
This includes harm arising liom:
. The conduct ofstaff, associates and partners

. The design and implementation of programs and activities

1.1- What is Safeguarding'l
Safeguarding means taking all reasonable steps to prevenl harm, parliculariy scxual
cxploitation, abusc and harassment from occurring; to protcct pcoplc, especially

{
/*\4YBIN

For Youth Business lnnovation www.4vbin nqo

info@4vbin.nsoNetwork



{
/\

For Youth Business lnnovation

Network

www.4vbin.neo

info@4ybin.neo

www.faceboo k.com/4vbin. neo

4YB-IN

vulnerable adults and children, from that harm; and to respond appropriately whcn harm

does occur.

1.1.2 Accou nta bi I ity State me nt
Iror Youth Business Innovation Network Ilthiopia (4YRIN) takes this policy very

seriously, and the sal'cguarding mandate comes from lior Youth Business Innovation

Network - Irthiopia (4YBIN) 's Executive fcam (ET) and lloard of I)irectors.

The Saleguarding Policy applies to all For Youth Business Innovation Network - Ethiopia

(4YIlIN) staff. associates, and partners who must comply with its requirements and

understand the sanctions that may be applied for breaches of the policy. Where rcquired by

law or local practiccs, For Youth Business Innovation Network - Ilthiopia (4YIIIN) ot

Country Officcs may enhancc the standards as sct out in this policy. f'his commitment will be

evidcnced through signing thc policy and the Code of Conduct. 'fraining in this policy is

mandatory for all lror Youth llusiness Innovation Netu'ork - Iithiopia (4YBlN) staff,

associates, and partners.

The Board of lror Youth Busincss Innovation Nctw-ork - Ilthiopia (4YBfN is ultimatcly

accountablc lbr this policy. The CIIO, E'l'and dircclors of Iror Yor-rth IJusiness Innovation

Network Ethiopia (4YBIN) are rcsponsible for its implcmenlation. It is the

rcsponsibility of all rcpresentatives of to raise any conccrns regarding scxual exploitation

and abuse. For Youth Ilusiness Innovation Network Ethiopia (4YIlfN) takcs all

concerns and complaints seriously and will initiate a comprehcnsive invcstigation of
complaints that are in violation of this policy and take disciplinary and possibly legal

action as warranted.

1.1.3 Policy Approach
'l'his policy dctails how For Youth Busincss Innovation Nctwork - Ilthiopia (4YBIN)

achievcs its obligations ancl applie s to all staff, associatcs and partners rcgardlcss of thcir

location.

Framey,ork Principles

This policy and the entirc Safeguarding Framework are guidcd by thc following

principles:

1-l,4 Safegua rd ing
For Youth Business Innovation Network - Ilthiopia (4YBIN) is committcd to all

community members as or-rtlined in thc definitions as having the right to safeguarding and
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protection from sexual exploitation and abuse irrespective of ability, ethnicity, faith,

gender. sexuality, and cnlture.

1.1.5 Shared Responsibility
lior thc Safeguarding policies and practices to bc cllcclil'c in rcducing the risks to

bcncficiaries and communities, all at Iior Youth Busincss lnnovation Network - IJthiopia

(4YBIN) must share the responsibility for irnplementation and improvcmcnt. As such, a

failure at onc levcl of the organization constitutes a failure at all lcvels of the

organization.

1.1,.6 Effective Com m u n ication
Iror Youth Business Innovation Network - Ethiopia (4YIlIN) cffcctively communicates

with all staff, associates, and paftners in simple and acccssible language to create a

positive and accessiblc culture where responsibilitics for safcguarding arc clear.

1,.1,.7 Contin uous I m provement
lior Youth Business Innovation Nctwork - Ilthiopia (4YBIN) providcs asscssment,

rellection and lccdback mechanisms to inform thc organization o1'any improvcments that

can be madc to policies and practices. 'l'hese mechanisms includc quarterly incident

rcvicws, rcgular safeguarding audits, as well as rcgular policy rcvieu,, and rclicsher

training.

1.1.8 Dignity and Respect
For Youth Busincss Innovation Nctwork - Ilthiopia (4YIlIN) creatcs a work cnvironmcut

where the principles of dignity and respect lbr all staff. associatcs, pafluers and communities,

in all locations are at the hearl of what the organization does. Includcd in this arc the

principles of bcing non-judgmental when hearing safcguarding conccrns and complaints.

1.1.9 Zera Tolerance
For Youth Business Innovation Network - Ethiopia (4YBIN) has zcro toierance for any

violations of the safcguarding policy.

2.Conf identia I

For Youth Busincss Innovation Nctwork - Ilthiopia (4YllIN) Is committed to

confidentiality and inlbrmation will not be shared outsidc of the Safeguarding Committee

unless it is absolutely necessary, and the safety of the pcrson involved is a concern
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2,1- Policy lmplementation
Policy Map
'I'his policy will guide Iror Youth Business Innovation Nctwork - Ethiopia (4YI}IN) staff,

associates, and partners through the definitions of saf-eguarding as well as governance and

responsibilities. l'hc associated procedures and resources will provide information on

how to rcporl any complaints, the format of the reporting. and how thcse complaints will

be managed.

2.t.2 Governance
1'he Chicf Ilxccutive Oillcer (CIIO), together with thc Board of Dircctors, has ultimate

rcsponsibility for this polici, and thc Safeguarding Framework and its proper managcment,

using a systematic approach. As such, the CIIO andthe Iloard of Directors will rcceive a

summary o1 any reporled sexual explcitation and abuse incidents and follow-up measurcs

takcn at cach Ilxecutivc'feam meetirrg and Board meeting. respcctively.

2.1.3 Responsi bi I ities
For Youth Business Innovation Nctwork - Ethiopia (4YBIN) is committcd to following

through on the following measures in order to ensure that the organization is observing its

safeguarding commitments:

2.1..4 Risk Assessment
For Youth llusiness Innovation Nctu'ork - Irthiopia (4YIlIN) will conduct safeguarding

risk asscssments in all areas of work. Additional risk assessmenl information in

rclationship to Child Safeguarding can be found in thc Child Safeguarding Policy.

2.1.5 Minimizing and Addressing Risks

Stratcgies to prevent or minimize risk will includc:

ltnsure that safeguarding is embeddcd within the organizational culture .

Clcar rolcs and responsibilitics in relationship to safeguarding arc establishcd at all

programming lcvels.

Capacity building and training on safeguarding is dclivered to all staff.

For Youth Business Innovation Network - Ethiopia (4YBIN) is committed to ensuring that

activitics do not put vulnerable populations and childrcn at risk and will put measurcs into place

to mitigate this risk.
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2.1.6 Safe Recruitment
For Youth Ilusiness Innovation Network - Ethiopia (4YIlIN) has developed robust

proccdures to ensure that safeguarding is at the hearl of all rccruitment for sta{f and

associates. Recruitment and selection guidelines integrate safeguarding into all stages of
the process.

Thesc stages include:

Person I'rofile/Job Description: For Youth llusincss Innovation Network - Ethiopia

(4YBIN) will cnsure that the skills and knowledge requircd to work safely are included in

within the person profile and/or job descriptions.

Job Atlvertisement: A clear statement on Iror Youth Business Innovation Network -
Irthiopia (4YBIN) 's commitment to safeguarding will be included.

Intervicws: Intervicws will include at least one question on saleguarding.

Rel'ercnce Checks: I{eference checks will include a question related to safeguarding.

Proof of Identification/Qualifications: Candidates for selection will be required to

vcrify thcir identity as well as qualilications.

Police Checks: All positions will require a police check. Dcpending on the timing of

obtaining a police chcck, an individual may be olfercd a position while thc police check

is being carricd out.

Code of Conduct: All newly hired staff must sign the Code of Conduct.

Probationary Period: During thc probationary period, stalf will be monitored for any

safcguarding conccrns.

Induction: All newly hired stalf will be bricfed and oricnted to thc Saf'cguarding Policy.

2.1.7 Ed ucatio n lT r ai n i ng

ln order For Youth Business Innovation Nctwork - Ethiopia (4YBIN) to meet its

commitmcnts to safcguarding. it is cssential that everyone associated with the organization

has clear education and training.

-__
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2.1.8 Safe Program Design
Safeguarding will bc considcred at every stage of program development and implementation.

2.I.9 Communications Gu idelines
4YBIN 's safeguarding policy is a publicly available document. All staf1, associates,
patlners, and communities will be made aware of this policy and how to raise a concern.

3. Online Protection
4YBIN wiil ensure that slaff have cducation and awareness around the appropriate use of
technology including the internct. mobile phones and social media in relationship to
safeguarding. All staff and associates will adhere to 4yIlIN's policy.

3.1 Reporting & Responding to Concerns
fhe safeguarding procedures for reporling outlines how safeguarding concerns can be
reported as well as the associated investigations and follow-up procedures.

3 .1. .2 W h ist le - B low i n g

As relbrred to in4YIlIN's r,vhistlc-blowing policy, all disclosurcs w,ill be trcated in
confidence. 4YBIN maintains a third-par1y securc repor-ting system through ethics Point
to ensure that all staff, partncrs, and vendors have recourse in the event ofpossibic
misconduct.

3. 1.3 Safeguarding Committee
A Safeguarding Committec has been cstablished at the IIQ level as r,vell as in each field
location. Thc Safeguarding Committee will be responsiblc for infbrming and training all
stafTin safeguarding policies and procedures. Thcy will also be responsible for receiving
and investigating any safeguarding complaints.
fhe Safeguarding Committees will be trained in all of thc safeguarding policies, as well
as reporling and investigations. Ihe Safeguarding Committee will also be provided with
specialized Psychological First Aid training, so that they are able to oiI'er appropriate
support as required.
'fhe Safeguarding Committce is comprised of 5 mcmbcrs:
1. One woman in a Senior Managcment Role.
2. T'hree members will be from across different departments in the country program.



A fifth member who is an external expeft in harassment, sexual exploitation or abuse.
All Sal'eguarding Committees will cnsure that thcre is diversity and cqual gender
rcprescntation on the committee.
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3.1,.4 Safegua rd i ng Ma nagement
All managcrs and directors hold overall accountability for this policy and its
implemcnlation. Managcrs also have a responsibility to support and develop systems that
maintain an environment u,here all parties involved with 4YBIN understand how to
bchave, how to raise complaints and concerns, and what action will be taken.

3.1.5 4YBl N's Obligations
4YIIIN believcs that all people have a right to safeguarding and will not toleratc its staff,
associate, or parlncrs cngaging in airy sort of behavior that puts bencficiaries or
communities at risk. 'l'o that end, 4YBIN commits to:

1. Creating a safe culture for both, those it servcs and thosc who work lor and reprcsent the
organization.

2. Following through on any complaints and concerns in a timely manner through its
Safeguarding Committcc and taking each complaint scriously.
3. Sensitizing staff, associates, parlners, and communities around how to make a compiaint.
4. Ensuring zero tolerance towards any child or adult safeguarding related concern, or sexual

cxploitation or abusc

5. Building a culture of dignity, honour and respect wherc all those who work with and are

servcd by 4YBIN feel cmpowered to report complaints.
6. Educating staf1, associates, and parlners that any violation of thc policy may constitute

gross misconduct and arc grounds lor termination of employmcnt and possibly lcgal action.
7. Providing infbrmation on how to rcport complaints and the invcstigation proccdure.
8. Ensuring that all staff, associates, and partners have acccss to the Saf'cguarding Policy and

Procedures as wcll as all othcr related safeguarding policics.

3. 1.6 Staff Responsibi lity
Aii stali associates, and partners are rcquired to adhcre to this policy at all timcs, and are

obliged to rcport any salbguarding suspicions. All stal1, associates, and partners are

required to sign thc associatcd Code of Conduct, and an acknowledgement of having read
and understood the policy.
Under the Safeguarding Policy, all 4YBIN staff, associatcs, and paftners must not:
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3.1.7 Child Safegua rding
. Engage in sexual activity with anyone under the age of 18.

. Sexually abuse or exploit children.
. Subject a child to physical, emotional or psychological abuse, or neglect.

. Iingage in any commercially exploitative activities with childrcn, including child labor or

traflicking.

3.1.8 Adult safeguarding
. Sexually abuse or exploit at risk adults.

. Subject an at-risk adult to physical, emotional or psychological abuse. or neglect.

3.1.9 Protection from sexual exploitation and abuse
. Exchange money, employment, goods or services for sexual activity. This includes any

exchangc o1'assistance that is due to benehciaries of assistancc.
. Engage in any sexual relationships with benef-rciaries of assistance, since they are based

on inherently unequal power dynamics

Additional details on the above can be found in the associated policies.

4. lmplementation & Review

To meet with scctor best practicc, 4YBIN agrces to revicw this policy and the entire

Safeguarding lrramcwork every two years, as a minimum. it is the responsibility of thc Chief

of Governance and Operations to complete this rcview, in collaboration with any key internal

stakeholders or external third-pafly providers.

Dcfinitions
Ileneficiary of Assistance

Someone who directly receives services fiom 4YBIN.
chitd

A person below the age of 1 8.

I'Iarm
Psychological, physical and any other infringement of an individual's rights.

pt
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4.1 Psychological harms
Emotional or psychological abuse. including (but not limited 1o) humiliating and degrading
trcatment such as bad name calling, constant criticism, belittling. persistent shaming, solrtary
confinemcnt and isolation.

3Protection from Sexual Exploitation and Abuse (pSEA)

I'he term used by the humanitarian and development community to rel'er to the
prevcntion of sexual exploitation and abuse of af1'ected populations by staff or
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